
Dance Saskatchewan Province Wide Review 

Questions and Answers 

 

Overview  

Dance Saskatchewan Inc. (DSI), with funding support from the Culture Section of Sask Lotteries, 

is conducting a province wide review to enable the organization to move forward with an eye 

to better serving the whole of dance in the province.  To this end several initiatives are being 

undertaken by Daybreak Consulting (the firm hired to do the review) to gain an understanding 

of dance in Saskatchewan and its needs going forward.  

There have been some questions about the review in terms of who gets to participate and how. 

The on-line survey that is currently in place is one of the initial tools for collecting information 

and is designed to ensure that anyone who wants to provide input is able to.  The survey is 

intended to collect input from a broad and diverse community. This sometimes means that 

some questions will not resonate with some people. However, the intention of the survey is to 

hear from everyone with a stake in dance in Saskatchewan.  The following information is 

intended to provide background and rationale for the Province Wide Review and to answer any 

questions you might have.  

    

Q#1. Why is Dance Saskatchewan conducting a province wide review at this time? 

There are several good reasons for the review to be done at present. Firstly, with COVID-19 

restrictions dance activity within the province is less than normal giving people more time to 

think about the needs of the dance community moving forward. Secondly, DSI has gone 

through a difficult few years and is regrouping as an organization. DSI is also going through an 

eligibility review with its main funder and one of the concerns of that funder is “how is DSI 

serving the province as a whole? “ More details about the regrouping of DSI can be found in its 

Annual Report on its website.   

The province wide review will inform a new future for DSI.  The information gathered through 

the survey and/or focus groups will go a long way toward helping the DSI board gain a more 

informed understanding of the needs of the dance community.   

 

Q#2. What is the scope of the review? 

The consulting team has been asked to: 

• Map and document dance in Saskatchewan 

• Engage with all forms of dance and dancers in Saskatchewan to understand their needs 



• Provide the board with recommendations regarding how DSI might respond to those 

needs, including recommendations about the organizations future structure and 

governance. 

The consultants have also been asked to engage in a deeper dive into areas of dance require 

special attention: 

• Indigenous dance 

• Dance for people with differing physical and cognitive abilities 

• Dance in newcomer communities 

 

Q#3. How and when is the review being conducted? 

The review will take place between now and the end of May. The main activity of the review 

will be engagement with stakeholders including key informant interviews, focus groups and 

surveys.   

The survey is available to everyone who might be interested in the future of DSI and can be 

found here: https://www.surveymonkey.com/r/DSIReview. Focus groups will be structured on 

segments of dance in Saskatchewan and there is an opportunity to volunteer for focus groups 

by going to: https://www.surveymonkey.com/r/DSIReviewContact. The number of focus groups 

will be limited by the capacity of the consultants, so it is recommended that everyone respond 

to the survey. 

Once the results of the engagement process are known, the consultants will draft 

recommendations for DSI. The final report is expected by May 31. 

The consultants will be checking in with a steering committee made up of Dance Saskatchewan 

board members throughout the process. 

 

Q #4. Is the survey the only means by which the consultants will be collecting information?  

No. The survey is designed to enable anyone in the dance community to participate, from 

professional dance artists to families of young people taking part in community dance classes. 

The information gleaned from the survey will give the consultants a rich picture of the wide 

range of dance communities in Saskatchewan. The aim is to have all levels and genres of 

dancers complete the survey as well as choreographers, teachers and even organizers.  If any 

participant feels they are not as well represented in the survey questions as they would like, 

they can provide additional written information toward the end of the survey and they can 

volunteer to participate in an upcoming focus group for their area(s) of engagement. 

 

https://www.surveymonkey.com/r/DSIReview
https://www.surveymonkey.com/r/DSIReviewContact


Q#5. Other than the survey, how will the consultants go about gathering information? 

The project will also include Key Informant interviews, research into other dance support 

organizations nationally and internationally, and focus groups. The intention is to have a 

number of different focus groups each representing a segment of dance in Saskatchewan (e.g., 

professional dancers and companies; Pow  Wow dance; ethnocultural dance, community dance, 

etc.). The groupings will be as narrow and nuanced as makes sense in each segment area.  

Focus group meetings will be held via Zoom. The goal is to dig deeper to understand some of 

the early themes that emerge through the survey and to build a contextual understanding of 

the needs of each segment in dance. If you are interested in participating in a focus group, you 

can let the consulting team know by registering at: 

https://www.surveymonkey.com/r/DSIReviewContact. 

 

Q#6. Can everyone participate in the Focus groups? 

No. A focus group is intended to be a small group that is representative of a particular segment 

of dance in Saskatchewan.  We envision doing as many as 30 focus groups with between 6 and 

12 people per group. It is important to keep the focus groups to that size to ensure productive 

and candid discussion. Given the number of people involved in dance throughout the province 

it would not be possible to enable everybody to directly participate in focus groups.  

The approach to the province wide review (the survey, focus groups, and Key Informant 

interviews such as with dance leaders and dance organizations within the province and country 

as well as funders) gives the consulting team and DSI board confidence that they will get a good 

understanding of the needs of Saskatchewan’s dance community going forward. 

 

Q#7. What are the potential outcomes of the review?  Or what does this review really 

mean? 

DSI realizes it needs to make significant changes to better serve the dance community at all 

levels in the province. It has heard that message from its funders, members and the many 

members of the dance community that currently do not belong to the organization.  The review 

could result in a whole new structure for the organization, a new suite of programs and 

services, and a new approach to governance. At this point, the new future is wide open to what 

comes out of the review. While the organization may not have the capacity to respond to every 

need that comes forward, it will be well informed to find the most appropriate role(s) for DSI so 

that it can respond to the dance community in the best manner possible. Ultimately this is 

about supporting a thriving dance community in Saskatchewan by making the best possible use 

of the resources that become available to DSI. 

 

https://www.surveymonkey.com/r/DSIReviewContact


Q#8. What led DSI to select the Daybreak consulting team?? 

All members of the team have a long-standing history in the cultural community. They come 

with both knowledge of and experience in the sector, but also with the technical skills and 

training to lead a review of this type. 

• Dawn Martin, the principal of Daybreak Consulting has a background in professional 

theatre and has served as both the president of the Saskatchewan Arts Alliance and the 

Executive Director of Culture and Heritage for the Province of Saskatchewan, where she 

led reviews of both the film industry and the music industry. She led the development of 

groundbreaking Status of the Artist Legislation that, unfortunately, died on the order 

paper just prior to the 2007 election. Dawn’s graduate training is in program evaluation 

and performance measurement. She has built her consulting practice primarily working 

with cultural organizations. 

• Rose Gilks recently retired from a 40 year career in the non-profit sector, the most 

recent 22 years of which were as the CEO of SaskCulture, where she developed a deep 

knowledge of the cultural sector. As SaskCulture’s CEO, Rose saw the organization 

through a tremendous period of growth that included a variety of studies and reviews to 

better serve the cultural community of Saskatchewan.  In her capacity as CEO, Rose had 

some significant achievements. She led:  

o A comprehensive review of the funding structure for all initiatives funded by the 

Culture Section of Sask Lotteries;  

o The establishment of an in-house First Nations and Metis Advisory Circle to 

provide SaskCulture with solid recommendations on partnering with Indigenous 

organizations and individuals, which ultimately led to significant partnerships 

with organizations such as Gabriel Dumont Institute and Saskatchewan 

Indigenous Cultural Centre;  

o A feasibility study that led to the establishment of the Creative Kids Charity, a 

program that provides financial support to young people facing financial barriers 

to enable their participation in cultural activities. 

• Carol Rose GoldenEagle is a Cree/Dene multidisciplinary Artist with roots in Sandy Bay, 

Northern Saskatchewan. A former journalist, for more than a decade, Carol has 

dedicated herself to sharing her Indigenous culture and knowledge as a storyteller, 

author, singer & drummer. She is an award-winning Canadian author, with six published 

titles on the market, both novels and poetry. As a storyteller, she’s travelled across the 

country, to children’s and folk festivals as well as at schools and libraries. She is also a 

pow wow dancer, in both the jingle dress and Traditional Women’s categories. 

 


